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RAVING’S BUSINESS OPTIMIZATION WORKSHOP equips team members with the foundational elements of the 
Lean Six Sigma Methodology to identify organizational improvement within their realm of influence.  
 
By identifying areas of wastes and utilizing a common set of tools to outline process workflows, team 
members will be empowered to improve their operational systems. Individuals that obtain the Raving 
Yellow Belt Certification are recognized as valuable leaders within organizations, are more sought after by 
industries and usually advance their carriers at an accelerated pace.    
 

  
 

 
 
 
 
 
 
 
 
 

 
 
 

WHO SHOULD ATTEND OUTCOMES: 
• Senior Leadership  
• Internal and External SMEs 
• Supervisors and Managers 
• Emerging Leaders 
• Up to 25 participants per class 

 

• Equip your team with the skills to lead and execute 
organizational improvement projects 

• Participants can obtain Yellow Belt certificates after 
completion of three-day course and online exam 

• Real world solutions to current workplace challenges 
 

BUSINESS OPTIMIZATION WORKSHOP 
Lean Six Sigma Yellow Belt Certificate 

Day One 
Lean Methodology 

 

• Welcome & 
Introductions 

• Lean Foundational 
Knowledge 

• Lunch Break 
• Lean Six Sigma Project 

Selection and Charter 
• Identifying Key 

Customers and Critical 
to Quality Requirements 

Day Two 
Analysis and Tools 

 

• Process Mapping 
• Data Analysis Baseline 

Metrics  
• Performance Analysis 
• Lunch Break 
• Tools to Understand 

Root Causes 
• Introduction to Future 

State Tools 

Day Three 
Future State  

 

• Solution Selection and 
Alignment 

• Future State Process 
Mapping 

• Lunch Break 
• Lean Controls, Resource 

and Action Planning 
• Management Presentation 
• Wrap Up & Next Steps 

EXPECTATIONS AND LONG-TERM IMPACT: 
1. Most Yellow Belt projects realize $25,000 to $100,000 in 

documented fiscal benefits.  
2. Individuals who choose to obtain the Raving Yellow Belt 

Certification are recognized as valuable leaders and 
usually advance their careers at an accelerated pace. 

3. Engaged team members will stay twice as long and 
have a greater sense of accomplishment, value and 
purpose at their organization. 

    

 
 
 
 

Meet Your Trainers 
 

JEFF GRAY & MASON GRAY 
Raving Partner – Business Optimization 

 
Lean Revisions has performed numerous JSP Grants 

and certified Yellow Belt Training Programs in the state 
of Washington, including Silver Reef Casino Resort. 

 
 
 

" A timely and valuable topic. The cultural aspects of a continuous 
improvement mindset are often neglected in favor of implementing tools, 

so this is a good introduction to those looking to start or revive a 
continuous improvement program.” 

 

Jessica Reed, ASQ CSSYB, Manufacturing and Supply Chain Professional 

THE LEAN LEADER EXECUTIVE CHAMPION COURSE provides participants with a thorough understanding 
of the leadership requirements of the Lean Six Sigma Methods, including competence in the subject 

matters contained within globally recognized Lean Leadership Body of Knowledge.   
This program is intended for Executive Leadership | Up to 20 participants per class 

TWO-DAY ADD ON: LEAN LEADER EXECUTIVE CHAMPION COURSE 


